
COMMISSIONERS’ MEETING MINUTES 
FEBRUARY 9, 2011 
 
Commissioner Chairman Rodney D. Ruddock called the regular meeting of the Indiana County 
Commissioners to order at 10:32 a.m. in the Commissioners’ Hearing Room. 
 
ROLL CALL 
Chairman Rodney D. Ruddock, present  Commissioner David S. Frick, absent 
Commissioner Patricia A. Evanko, present 
 
Also in attendance were Jennifer Salzkowski, Chief Clerk Robin Maryai and others.  Members of 
the news media present were Randy Wells, Jared Stout and Ashley Pribicko. 
 
PLEDGE OF ALLEGIANCE 
Commissioner Ruddock led those present in reciting the Pledge of Allegiance to the American 
Flag. 
 
APPROVE MINUTES…JANUARY 26, 2011  
A motion was made by Ms. Evanko, seconded by Mr. Ruddock and unanimously carried to 
approve the minutes January 26, 2011 as submitted. 
 
PUBLIC COMMENT 
There was no public comment. 
 
CONTRACT…ROBERT S. BELL 
At the request of Michael Kuhar, Court Administrator, a motion was made by Mr. Frick, 
seconded by Ms. Evnako and unanimously carried to approve a contract with Robert S. Bell to 
provide public defender services in cases of conflict of interest.   The contract locks in a fixed 
payment of $580.00 per case rather than having varying fees for each case. 
 
VEHICLE PURCHASE…TRI STAR MOTORS / SHERIFF 
At the request of Sheriff Robert Fyock, a motion was made by Mr. Frick, seconded by Ms. 
Evanko and unanimously carried to approve the purchase of a 2011 Ford E350 Extended Cargo 
Van from Tri-Star Motors, Blairsville, PA in the amount of $44,000.36.  It is noted that the van 
is under state contract pricing.  Sheriff Fyock said the purchase of the new van will cut the 
expenses of transporting inmates by eliminating multiple trips.  The new van is equipped with 
metal dividers between some seats, special restraints and security cameras and will transport up 
to 11 inmates in one trip using only two deputies. 
 
AGREEMENT OF SETTLEMENT…SENIOR CHOICE, INC. / TAX ASSESSMENT 
Chief Assessor, Martin Medvetz explained that the Agreement of Settlement is between Indiana 
School District and Indiana County to settle an Assessment Appeals Case in exchange for 
withdrawing their appeal to the Commonwealth Court.   Senior Choice, Inc. will accept a 
reduced refund of tax payments from previous years that have been held in escrow.  This refund 
is a result of the Indiana County Court of Common Please ruling that Senior Choice, Inc. 
property was entitled to tax exempt status.  The appeal was filed in 2003.  Indiana County’s 
refund to Senior Choice will be $63,315.00 which has been reduced down from $94,000.00.  A 



motion was made Mr. Frick, seconded by Ms. Evanko and unanimously carried to approve the 
Agreement of Settlement with Senior Choice, Inc. 
 
CHANGE ORDER #1…COURTHOUSE RENOVATION 
At the request of Bill Sink, Director of County Facilities, a motion was made by Mr. Frick, 
seconded by Ms. Evanko and unanimously carried to approve Change Order #1with Marc 
Service in the amount of $3,789.45.  This will change the contract amount to $76,610.45.  This is 
for an upgrade to the heating and air conditioning control system.  The upgrade will allow 
integration of the existing system into the new system which is part of the original bid.  This 
upgrade will expand the control and monitoring capabilities and also will allow access to the 
system via the internet rather than a modem which is slow and unreliable. 
 
CONTRACT…ONE COMMUNICATIONS 
At the request of Bill Sink, Director of County Facilities, a motion was made by Mr. Frick, 
seconded by Ms. Evanko and unanimously carried to approve a 3-year contract renewal with 
One Communications for telephone service.  There will be no increase in rates and the county 
qualified for a customer loyalty credit totaling $10,122.00 over the life of the contract. 
 
CONTRACT…THOMAS KAUFFMAN / CYS 
At the request of Paula McClure, Children & Youth Services, a motion was made by Mr. Frick, 
seconded by Ms. Evanko and unanimously carried to approve an agreement with Thomas 
Kauffman, for Guardian ad Litem services for the subjects of abuse and dependency petitions 
filed by the Children & Youth Services on an as needed basis at the rate of $60.00 per hour.  The 
contract also includes services for Substitute Solicitor at the rate of $80.00 per hour and also is in 
an as needed basis. 
 
AGREEMENT…COLLECTIVE IMPACT / CYS 
At the request of Paula McClure, Children & Youth Services, a motion was made by Mr. Frick, 
seconded by Ms. Evanko and unanimously carried to approve a contract with Collective Impact 
to develop a user-friendly policy manual in Word version that will be easily updated, printed, 
and disseminated.  The current manual has not been updated since 1986 and is policies and 
procedures that are implemented through the Children & Youth Agency.  The cost will be 
$3,900.00. 
 
AGREEMENT…AVANCO INTERNATIONAL, INC. / CYS 
At the request of Paula McClure, Children & Youth Services, a motion was made by Mr. Frick, 
seconded by Ms. Evanko and unanimously carried to approve a contract with Avanco 
International, Inc. in the amount of $30,000.00 for data conversion and $4,400.00 per year 
hosting fee.  The Department of Public Welfare did a feasibility study to look at a system that all 
Children & Youth Agencies could utilize for data management.  It will keep track of intake, 
families, children in placement, and all paper requirements that they are responsible for each 
case.  It is web based therefore the caseworkers can access out in the field or if called out on an 
emergency it can be accessed from their home and enter what they did for that case intake.  This 
system includes a backup and recovery of all client data to include daily logical database 
backups, weekly full system backups, and off-site storage of weekly full system backups.  The 
cost of the system will be covered by a Technology Grant issued by the state. 
 



CONSULTANT SERVICES AGREEMENT…GILMORE-TRAGUS STRATEGIES, LLC 
/ EMA 
At the request of Tom Stutzman, Director of Emergency Management Agency, a motion was 
made by Mr. Frick, seconded by Ms. Evanko and unanimously carried to approve a Consultant 
Service Agreement with Gilmore-Tragus Strategies, LLC to provide grant writing services in the 
amount of $60,000.00.  GTS has been successful in obtaining grants for communications projects 
similar to the upgrading of the county’s public safety radio system.  GTS helped Armstrong 
County get $2.5 million in grants funding the end-user equipment.  The primary use of this 
contract will be to try to obtain grants for the end-user equipment but they will also assist Indiana 
County in finding federal funding sources to offset the county’s cost for building the 
communication system.  Mr. Stutzman also said they are willing to work on any projects we 
assign to them other than the communication project.  This is a two-year contract with the option 
to extend for a second or third year. 
 
BIDS…MAY 17, 2011 PRIMARY ELECTION BALLOTS 
At the request of Robin Maryai, Chief Clerk, a motion was made by Mr. Frick, seconded by Ms. 
Evanko and unanimously carried to approve the low bid received from RBM Consulting, LLC, 
Chicago, Illinois for the printing of the May 17, 2011 Municipal Primary Election ballots at the 
cost of $.269 per ballot with a total cost of $8,464.09. 
 
ANNOUNCEMENT…PETITIONS FOR PUBLIC OFFICE 
Chief Clerk, Robin Maryai, announced that the first legal day to obtain signatures for candidates’ 
nomination petitions is February 15, 2011 and the last day to circulate and file nomination 
petitions is March 8, 2011. 
 
OTHER BUSINESS 
There was no other business. 
 
NEXT REGULAR MEETING…FEBRUARY 23, 2011 
The next regular scheduled Commissioners’ Public meeting will be held on Wednesday, 
February 23, 2011 at 10:30 a.m. in the Commissioners’ Hearing Room. 
 
ADJOURMENT 
With no other business to come before the Board at this time, Commissioner Ruddock adjourned 
the meeting at 11:07 a.m. 
_______________________________  _______________________________ 
Patricia A. Evanko, Secretary    Rodney D. Ruddock, Chairman 


