COMMISSIONERS” MEETING MINUTES
JUNE 8, 2011

Commissioner Chairman Rodney D. Ruddock called the regular meeting of the Indiana County
Commissioners to order at 10:35 a.m. in the Commissioners’ Hearing Room.

ROLL CALL
Chairman Rodney D. Ruddock, present Commissioner David S. Frick, present
Commissioner Patricia A. Evanko, present

Also in attendance were Solicitor Michael T. Clark, Chief Clerk Robin Maryai and others.
Members of the news media present were Randy Wells, Jared Stout and Ashley Pribicko.

PLEDGE OF ALLEGIANCE
Commissioner Ruddock led those present in reciting the Pledge of Allegiance to the American
Flag.

APPROVE MINUTES...MAY 25, 2011
A motion was made by Ms. Evanko, seconded by Mr. Frick and unanimously carried to approve
the minutes May 25, 2011 as submitted.

PUBLIC COMMENT
There was no public comment.

PROCLAMATION...WOUNDED WARRIOR PROJECT “PA HERO WALK”

After a proclamation was read by Mr. Ruddock, a motion was made, seconded by Mr. Frick and
unanimously carried to commend the efforts of the organizers and participants of the PA Hero
Walk which will begin on June 12" in Philadelphia and will follow the trail blazed by General
John Forbes in 1758 known today as Route 30 the Lincoln Highway with stops in the following
counties: Philadelphia, Montgomery, Chester, Lancaster, York, Adams, Dauphin, Franklin,
Fulton, Bedford, Somerset, Westmoreland, Indiana and Armstrong, finishing in Lower Burrell at
VFW Post 92 on June 25" with a celebration.

The purpose of this long, 320 mile walk across Pennsylvania in 14 days is to demonstrate the
determination of our Wounded Warriors, bring awareness of their needs to our Commonwealth,
and raise funds for the Wounded Warrior Project programs through pledges to the walkers and
other donations. Commissioner Evanko commented that walk will touch in Blairsville on June
23" via Route 217.

CONTRACT...CENTRAL COUNTIES YOUTH CENTER /PROBATION

At the request of Denise Delancey, Chief Probation Officer, a motion was made by Mr. Frick,
seconded by Ms. Evanko and unanimously carried to approve a contract with Central Counties
Youth Center, which is a juvenile detention center located in Bellefonte, PA at the rate of
$230.00 per day. The need to contract with Central Counties Youth Center is due to a shortage
of beds in other facilities located in Cambria and Westmoreland Counties. The facility is also
offers a transportation service for counties at the rate of $.90 per mile.




RESOLUTION...TAX ASSESSMENT APPEAL DATE

At the request of Martin Medvetz, Chief Assessor, a motion was made by Mr. Frick, seconded by
Ms. Evanko and unanimously carried to approve a Resolution changing the date for filing an
annual tax assessment appeal with and before the Board of Assessment Appeals as on or before
August 1 of the tax year in question from the current September 1 deadline. The purpose of the
change is to allow more time to prepare and schedule appeal hearings which have to be heard by
October 31,

PRIVATE PROVIDER CONTRACTS FY 2010-2011 / CYS

At the request of Tina Simon, Project Supervisor at Children & Youth Services, a motion was
made by Mr. Frick, seconded by Ms. Evanko and unanimously carried to approve a Private
Provider contract with Appalachian Youth Service, Ebensburg, PA for FY 2010-2011 to provide
services to Children & Youth Services and Juvenile Probation on an as needed basis.

At the request of Tina Simon, Project Supervisor at Children & Youth Services, a motion was
made by Mr. Frick, seconded by Ms. Evanko and unanimously carried to approve a Private
Provider contract with Pyramid Healthcare, Inc., Duncansville, PA for FY 2010-2011 to provide
services to Children & Youth Services and Juvenile Probation on an as needed basis.

At the request of Tina Simon, Project Supervisor at Children & Youth Services, a motion was
made by Mr. Frick, seconded by Ms. Evanko and unanimously carried to approve a Private
Provider contract with Youth Educational Services, Mercer, PA for FY 2010-2011 to provide
services to Children & Youth Services and Juvenile Probation on an as needed basis.

At the request of Tina Simon, Project Supervisor at Children & Youth Services, a motion was
made by Mr. Frick, seconded by Ms. Evanko and unanimously carried to approve a Private
Provider contract with JusticeWorks YouthCare, Pittsburgh, PA for FY 2010-2011 to provide
services to Children & Youth Services and Juvenile Probation on an as needed basis.

APPRVAL OF GRANT OFFER REQUEST — FUEL FACILITY IMPROVEMENT
PROJECT / INDIANA COUNTY JIMMY STEWART AIRPORT

At the request of Ron Anderson, Chairman of the Indiana County Airport Authority, a motion
was made by Mr. Frick, seconded by Ms. Evanko and unanimously carried to approve a grant
offer request to the Pennsylvania Bureau of Aviation for improvements to the fuel facility at the
Airport. A grant offer must be received from the Bureau of Aviation, and a grant agreement
must be executed between the Commonwealth and the County to provide the State and Federal
shares of funding prior to the award of a contract to the low bidder on this project. The amount
of the grant offer request is $37,566.70 and will cover the base bid which came in over cost
however the Bureau of Aviation has agreed to cover the extra cost. The local share of project
costs for this fuel facility project will be $12,522.23. The local share will be paid by the Airport
Authority.

Commissioner Ruddock said this is a great opportunity to secure extra fuel for the county by
improving above-ground fuel tanks that may also be used by other vehicles in emergencies.

Ron Anderson also announced that a Hertz rental car office has opened in the airport terminal. It
offers one-way rentals and is open on the weekends. He also announced that the Jimmy Stewart
Airport festival is June 11" & 12™.



CHANGE ORDER — PENN WORKS/BMA SEWAGE TREATMENT PLANT
EXPANSION

At the request of the Office of Planning & Development, the Blairsville Municipal Authority and
Bankson Engineers, a motion was made by Mr. Frick, seconded by Ms. Evanko and unanimously
carried to approve Change Order #10 for the General/Mechanical Contract 09-2 with Galway
Bay Corporation of Mount Braddock, PA. The requested change order will increase the contract
by $9,050.15 for an additional motorized actuator for the sludge pump station and the
construction of an additional catch basin at the treatment plant. The change order revises the total
contract amount from $5,072,849.57 to $5,081,899.72. The additional cost increase will be
covered by the Penn Vest contract with BMA as all of the County’s Penn Works funds have been
expended.

BUDGET REVISION — 2009 CDBG INDIANA COUNTY “OBO” CENTER TOWNSHIP
At the request of the Office of Planning & Development, a motion was made by Mr. Frick,
seconded by Mr. Frick and unanimously carried to approve a budget revision for the 2009 CDBG
contract. The original budget allocated $91,500.00 to the Coral Water Line Replacement activity
in Center Township. The project has been completed as planned and $1,374.75 remains in the
construction line item. The requested budget revision reduces the construction line by $1,374.75
for a revised line item of $90,125.25. The $1,374.75 will be reallocated to the administration
line item increasing this amount from $15,291.00 to $16,665.75. Upon approval all necessary
paperwork will be submitted to the PA Department of Community and Economic Development
for final approval.

INDIANA COUNTY NATURAL HERITAGE INVENTORY

Bill Deguffroy from the Office of Planning & Development would like to announce the
completion of the Indiana County Natural Heritage Inventory. The report, completed by the
Western Pennsylvania Conservancy, was a five-year systematic study of the biological resources
in the county including plants, animals, natural communities, and habitats. Final results provide
a list of the most important biological sites, identify the resources and map their locations. It is
hoped that the inventory will become a tool to assist in planning at both the county and local
levels. The final report will be presented at a public meeting at 7:00PM on Thursday, June 16th
at the Aging Services Building (1055 Oak Street, Indiana, PA). The presentation of the report
will include a visual overview of the project; its methods, results and conclusions. The public is
encouraged to attend and learn more about Indiana County's natural heritage.

Commissioner Ruddock complemented the Planning Office for their hard work in completing
this plan and said it is an important step in completing Indiana County’s Comprehensive Plan.

Jeff Raykes from the Office of Planning & Development was also present and congratulated him
on his new role as Indiana County Borough Manager and thanked him for his work in the
Planning Office.

CONTRACT...K&C COMMUNICATIONS / EMA

At the request of Tom Stutzman, Director of Emergency Management Agency, a motion was
made by Mr. Frick, seconded by Ms. Evanko and unanimously carried to approve a contract with
K&C Communications, Harrisburg, PA in the amount of $288,729.50 for the purchase of




Kenwood UHF Radio transmitters, installation and service. This purchase is under Pennsylvania
State Contract Pricing.

CONTRACT...MOTOROLA, INC./EMA

At the request of Tom Stutzman, Director of Emergency Management Agency, a motion was
made by Mr. Frick, seconded by Ms. Evanko and unanimously carried to approve a contract with
Motorola, Inc. in the amount of $58,689.03 for the purchase of antenna and line services for the
Kenwood Radio purchase. This purchase is under Pennsylvania State Contract Pricing.

CONTRACT...ZETRON, INC./EMA

At the request of Tom Stutzman, Director of Emergency Management Agency, a motion was
made by Mr. Frick, seconded by Ms. Evanko and unanimously carried to approve a contract with
Zetron, Inc., Redmond, WA in the amount of $197,694.05 for the purchase of high speed
simulcast paging system and paging terminals for the primary and back-up communications
centers. This purchase is under Federal Contract Pricing.

Commissioner Ruddock said these purchase are a part of the long range plan of upgrading the
public safety radio system and funding has been secured through a line of credit.

CONTRACT...SALSGIVER COMMUNICATIONS / EMA

Tom Stutzman explained that Salsgiver, Inc. has been working with the county to enhance the
capability of the public safety radio system to provide fiber optic interconnectivity among the
tower sites. By installing fiber we are able pass by or through county facilities and communities
which will allow Salsgiver to be able to provide public access service for broadband, television
and telephone.

A motion was made by Mr. Frick, seconded by Ms. Evanko and unanimously carried to approve
the contract with Salsgiver, Inc., Freeport, PA in the amount of $2,148,023 to install about 88
“middle miles” of fiber optic line through several communities in the county as part of the new
public safety radio network.

Commissioner Ruddock thanked Loren Salsgiver for his effort in moving this project forward.
The have met with every possible fiber provider that exist and said he is the only person standing
in this room and who is going to make this work for the County. The key to the whole project is
public safety radio but the nice part is that we were able to convert some equipment changes
from the project into a fiber optic system without increasing the cost of the system. We are using
fiber optic to secure a better opportunity for long range investment at a cheaper maintenance cost
and also with the possibility of expanding the broadband outreach through Indiana County.

Right now the fiber linkage that is being suggested as part of this contract for public safety radio
will bring it from Armstrong into Indiana County, across Route 422, into Indiana, up to Clymer,
up to Cherry Tree, down to Blairsville then over to Saltsburg with a connection going to
Greensburg. This is a great opportunity to move on and we are actually patterning a plan like
Armstrong but they are doing a little more because of how they are laid out with his investment
in Armstrong County.

Loren Salsgiver, company co-owner said it has been a long road but looks forward to serving the
community and by bringing the next generation of 911 services that are available and the



opportunities available beyond 911 services. He said Indiana is a great place and is happy to be
providing the services needed.

MEMORANDUM OF UNDERSTANDING BETWEEN INDIANA COUNTY AND
ARMSTRONG COUNTY...SENEX RADIO TOWER SITE / EMA

At the request of Tom Stutzman, Director of Emergency Management Agency, a motion was
made by Mr. Frick, seconded by Ms. Evanko and unanimously carried to approve a
Memorandum of Understanding between Indiana County and Armstrong County for use of a
single site in the Plumville Area which is known as the Senex Site. Both counties agree to share
the cost of site development and construction.

MEMORANDUM OF UNDERSTANDING...INDIANA COUNTY PUBLIC SAFETY
ACADEMY /EMA

At the request of Tom Stutzman, Director of Emergency Management Agency, a motion was
made by Mr. Frick, seconded by Ms. Evanko and unanimously carried to approve a
Memorandum of Understanding between Indiana County Public Safety Academy and
Emergency Management Agency for the use of the Public Safety Academy facilities as an
alternate 911, alternate Emergency Operations Center and point of distribution warehouse
facility in times of emergency.

LICENSE AGREEMENT...TEAM SOLUTIONS, LLC/EMA

At the request of Tom Stutzman, Director of Emergency Management Agency, a motion was
made by Mr. Frick, seconded by Ms. Evanko and unanimously carried to approve a license
agreement with Team Solutions, LLC which provides Special Needs Information Registry
(SPIN) software. Through the efforts of Jim Kuemmerle, Director of Armstrong Indiana
Behavioral and Development Health Program, they were able to provide grant funding for the
purchase of a web-based special needs population inventory network that will allow individuals
in the community with special needs to go on line and enter information that would alert 911 in a
disaster and their need for evacuation or sheltering. The cost is a three year contract at $1,000
per year for both counties.

APPROVAL...TRI-ANNEAL 9-1-1 PLAN / EMA

At the request of Gary Ryan, Deputy Director of 9-1-1, a motion was made by Mr. Frick,
seconded by Ms. Evanko and unanimously carried to approve the Tri-Anneal 9-1-1 Plan. This
document is prepared for PEMA for the disbursement of the wireless and wired line funds
received. It will also be used by PEMA when distributing information to the various agencies of
government regarding the 9-1-1 program. This is of no cost to the county.

ANNOUNCEMENT...DRAFT VERSION OF INDIANA COUNTY HAZARD
MITIGATION PLAN

Tom Stutzman announced the draft version of the Indiana County Hazard Mitigation Plan is
available on the internet until June 27, 2011 and is open for public comment as required by
Federal Guidelines. This has been developed through Baker & Associates along with PEMA.
They have been meeting with municipalities and various public safety leaders throughout the
county and began a mandatory upgrade to the existing Hazard Mitigation Plan. This plan is
designed to identify potential risks at the communities throughout the county. Indiana County’s
municipalities have agreed to file a joint plan for all 38 municipalities and the county. The plan
is available online at www.indianacountyhmp.com and is a 205 page plan and is in draft form.




There is an electronic comment page that anyone who wants to review the plan and make
comments. A final plan will be submitted to the Terrorism and Planning Task Force and then
submitted to the Commissioners for final approval.

COURTHOUSE CLOSED...TUESDAY, JUNE 14, 2011 FLAG DAY
Commissioner Ruddock announced that the courthouse will be closed on Tuesday, June 14, 2011
in observance of the Flag Day Holiday.

OTHER BUSINESS

Commissioner Evanko announced that on Friday June 10, 2011 at 12:00 Noon there will be a
renaming of the Indiana Post Office to the Jimmy Stewart Post Office. Congressman Mark Critz
was instrumental in this name change and will be present at the ceremony. Commissioner
Ruddock commented about the Joseph O. Clark Home, which is 110 years old, in Glen Campbell
as part of the National Registry of Historic Places. Commissioner Ruddock also said he is going
to Cranberry, PA to testify at the request of the State representing Indiana County for
congressional redistricting.

NEXT REGULAR MEETING...JUNE 22, 2011
The next regular scheduled Commissioners’ Public meeting will be held on Wednesday, June 22,
2011 at 10:30 a.m. in the Commissioners’ Hearing Room.

ADJOURMENT
With no other business to come before the Board at this time, Commissioner Ruddock adjourned
the meeting at 11:28 a.m.

Patricia A. Evanko, Secretary Rodney D. Ruddock, Chairman



