COMMISSIONERS’ MEETING MINUTES

JUNE 25, 2014
Commissioner Chairman Rodney D. Ruddock called the regular meeting of the Indiana County Commissioners to order at 10:35 a.m. in the Commissioners’ Hearing Room.

ROLL CALL
Chairman Rodney D. Ruddock, present 

Commissioner Michael A. Baker, present
Commissioner Patricia A. Evanko, present
Also in attendance were Solicitor Michael T. Clark, Chief Clerk Robin Maryai, and others.  Members of the news media present were Randy Wells, Greg Reinbold and Josh Widdowson.
PLEDGE OF ALLEGIANCE

Commissioner Ruddock led those present in reciting the Pledge of Allegiance to the American Flag.  
APPROVE MINUTES…JUNE 11, 2014
A motion was made by Mr. Baker, seconded by Ms. Evanko and unanimously carried to approve the minutes of June 11, 2014 as submitted.  
PUBLIC COMMENT
There was no public comment.
EXECUTIVE SESSION

Commissioner Ruddock announced that there two Executive Sessions.  The first one was held on June 24, 2014 at 10:15 a.m. to discuss a county personnel issue. And the second one was held earlier this date to discuss possible litigation regarding equipment failures at the Indiana County Jail.

PROCLAMATION…KOVALCHICK FAMILY RECOGNITION

Ed Patterson, Director of the Indiana County Parks and Trails was present, and read a letter he sent to Joe and Judy Kovalchick regarding their donation of land to the county for the Ghost Town Tail and marking June as the 20th anniversary of construction of the first segment.  After reading the proclamation, a motion was made by Mr. Ruddock, seconded by Ms. Evanko and unanimously carried to recognize the support of the Kovalchick Family in assisting with the creation of the trail which has been a vital component of the trail’s success in its first 20 years.  Judy Kovalchick was present to accept the proclamation and she said they are happy to support the community.
TEMPORARY EASEMENT…PENNDOT / PARKS

At the request of Ed Patterson, Director of the Indiana County Parks and Trails, a motion was made by Mr. Baker, seconded by Ms. Evanko and unanimously carried to approve a Temporary Easement which will allow PennDOT and its contractor’s access to perform repairs to the Wehrum Bridge on Wehrum Road near the Ghost Town Trail.  The easement does not affect the trail of its use by the general public and will remain open at all times during the highway bridge repairs. It is noted that PennDOT has agreed to pay the County $500.00 for the easement.
LOCATION AGREEMENT…HOPE FILMS / COMMISSIONERS

At the request of Chris Cusimano, Deputy Sheriff, a motion was made by Mr. Baker, seconded by Ms. Evanko and unanimously carried to approve a Location Agreement with Hope Films.  They will be using the Sheriff’s Office cell during the filming of a movie called Southpaw.  The agreement includes reimbursement of all costs associated including use of personnel.  Mr. Drew Nichols from Hope Films was present and said it is a modern boxing movie starring Jake Gyllenhall.
CONTRACT…KATRINA KAYDEN / COURTS

At the request of Christy Donofrio, Court Administrator, a motion was made by Mr. Baker, seconded by Ms. Evanko and unanimously carried to approve a contract with Katrina Kayden to provide representation of parents of children in dependency cases in the amount of $1,500.00 per month.  Contract term is July 1, 2014 through June 30, 2015.
CONTRACT…JACQUELINE BLACKWELL-McCRACKEN/ COURTS

At the request of Christy Donofrio, Court Administrator, a motion was made by Mr. Baker, seconded by Ms. Evanko and unanimously carried to approve a contract with Jacqueline Blackwell-McCracken to provide representation of parents of children in dependency cases in the amount of $1,500.00 per month.  Contract term is July 1, 2014 through June 30, 2015.

It is estimated that by entering into these agreements, the County will be saving over $30,000.00 per year when compared to paying the attorneys on an hourly basis.
PRIVATE PROVIDER CONTRACTS 2013-2014 / CYS

At the request of Holly Moyer-George, Fiscal Technician II at Children & Youth Services, a motion was made by Mr. Baker, seconded by Ms. Evanko and unanimously carried to approve a Private Provider Contract with Adelphoi Village, Inc., Latrobe, PA for FY 2013-2014 to provide services to Children & Youth Services and Juvenile Probation on an as needed basis.  They provide non-placement services.

At the request of Holly Moyer-George, Fiscal Technician II at Children & Youth Services, a motion was made by Mr. Baker, seconded by Ms. Evanko and unanimously carried to approve a Private Provider Contract with Adelphoi Village, Inc., Latrobe, PA for FY 2013-2014 to provide services to Children & Youth Services and Juvenile Probation on an as needed basis.  They provide placement services.

At the request of Holly Moyer-George, Fiscal Technician II at Children & Youth Services, a motion was made by Mr. Baker, seconded by Ms. Evanko and unanimously carried to approve a Private Provider Contract with Families United Network, Inc., Muncy FY 2013-2014 to provide services to Children & Youth Services and Juvenile Probation on an as needed basis.  They provide placement services.

CONTRACT…LINK COMPUTER CORP. / INFORMATION SERVICES

Commissioner Baker introduced a contract proposal with Link Computer Corporation to provide backup services for the servers throughout the county.  He said a comprehensive plan has not been implemented for backup at this time.

At the request of John Luko, Director of Information Services, a motion was made by Mr. Baker, seconded by Ms. Evanko and unanimously carried to approve a three year contract with Link Computer Corporation in the amount of $23,260.00.  The cost of the contract will be paid for from the Records Improvement Fund. 
Mr. Luko said that this contract includes backup to all of the data servers the county has.  It also replicates the hardware, so if there is a catastrophic failure with hardware, this backup will replicate it and we can be up and running very quickly.  It also provides us with the ability in case of a natural disaster, such as a tornado, in which we can take our essential personnel and move them to Altoona and actually continue to do what we do here in the county.  Mark Higgins from Link Computer Corporation was present and said they have become one of the largest providers for this type of services in the United States with 106 customers in 10 states.

Commissioner Ruddock asked if this will also cover Planning, Airport, Parks and EMA.  Mr. Luko said not until all of the fiber is connected. 

TRIENNIAL 9-1-1 PLAN / EMA

At the request of Tom Stutzman, Director of Emergency Management Agency, a motion was made by Mr. Baker, seconded by Ms. Evanko and unanimously carried to approve the Triennial 9-1-1 Plan from July 1, 2014 through June 30, 3017.  This document is prepared for PEMA for the disbursement of the wireless and wired line funds received under Act 78.

RESOLUTION…9-1-1 TELEPHONE ACCESS PLAN AND CONTRIBUTION RATE / EMA

At the request of Tom Stutzman, Director of Emergency Management Agency, a motion was made by Mr. Baker, seconded by Ms. Evanko and unanimously carried to approve a Resolution setting the contribution rate at $1.50 per line per month under the Triennial 9-1-1 Plan from July 1, 2014 through June 30, 2017.
Commissioner Ruddock said we are losing money every year as a county in the reimbursement to fund our 9-1-1 service.  Our 9-1-1 service costs in the neighborhood of about $5.04 per line per month on the average which means we are losing about $4.00 that should be coming our way to the county to help offset our costs.  For the costs that are not being reimbursed it has to come out of our General Fund.  He said the Board is working very closely with the County Commissioners Association to make this the highest priority in the state to fund our 9-1-1 service.  The legislators have been invited to tour the 9-1-1 center so that they understand the criticality of why this is important.  On June 30, 2014, unless the Governor signs off to improve the cost reimbursement or extend it as it currently is, the County would be responsible for all costs associated with the 9-1-1 center.  Indiana County could lose about $1 million per year.  Tom Stutzman said the $5.04 is before debt service and with debt service it is $7.50.
CONTRACT…L. R. KIMBALL / EMA

At the request of Tom Stutzman, Director of Emergency Management Agency, a motion was made by Mr. Baker, seconded by Ms. Evanko and unanimously carried to approve a retainer contract with L.R. Kimball to provide services for the 9-1-1 Public Safety Radio Project as needed from July 1, 2014 to December 31, 2015.  Each request made under this contract will be priced at an hourly rate and the County has sole authority to pre-approve any work as a means to properly manage costs.
CONSOLIDATED HUMAN SERVICES PLAN FOR 2014-2015 / HUMAN SERVICES

At the request of Maureen Pounds, Interim Director of Human Services, a motion was made by Mr. Baker, seconded by Ms. Evanko and unanimously carried to approve the Assurance of Compliance for the Human Services Plan for 2014-2015.  In accordance with Act 80 of 2012 the Pennsylvania Department of Public Welfare requires counties to submit the Human Services Plan in a consolidated fashion that incorporates certain funds received within the plan. Those funds are the Mental Health Community Based Services, Behavioral Health Services Initiative, Intellectual Disabilities Community Based Funded Services, Child Welfare Special Grants, Act 152 Funding, Homeless Assistance Program Funding, and Human Services Development Funds. Because of the joinders involved, certain pieces of this plan will be approved by one county. Armstrong County will submit the Behavioral Health and Developmental Program and Clarion County will submit the Drug & Alcohol Program.  Indiana County is submitting for the Human Services Development Fund, Homeless Assistance Programs and Children and Youth Special Grants.

AMENDED CONTRACT…INDIGO / HUMAN SERVICES

At the request of Maureen Pounds, Interim Director of Human Services, a motion was made by Mr. Baker, seconded by Ms. Evanko and unanimously carried to approve an amended contract between the County of Indiana and Indigo for the Medical Assistance Transportation Program and the MATP 65+ Shared Ride Program.  Indigo had some language concerns and is now willing to sign a short term agreement as worded in Term #5 of the contract so that services can continue through July.  Ms. Pounds said they will continue to work on the wording through July and then complete the year with the services.
AFFIRMATION LETTER OF PAYMENT / HUMAN SERVICES

At the request of Maureen Pounds, Interim Director of Human Services, a motion was made by Mr. Baker, seconded by Ms. Evanko and unanimously carried to approve an Affirmation letter of payment to Indigo until such time the wording of the contract is finalized.
CHANGE ORDER #1…AUTOMATED WEATHER OBSERVATION SYSTEM / AIRPORT

At the request of Tom Robertson, Airport Manager and on behalf of the Indiana County Airport Authority, a motion was made by Mr. Baker, seconded by Ms. Evanko and unanimously carried to approve Change Order #1 with Bronder Technical Services, Inc. for the installation of the Automated Weather Observation System at the Airport.  The additional cost is in the amount of $1,670.00 and will make modifications to the existing airfield light controls to provide pilot control of the runway and taxiway lights.  The PA Bureau of Aviation has concurred with the Change Order and the Airport Authority will provide the local share of funding for the Change Order.

CHANGE ORDER #2…AIRPARK ACCESS ROAD PROJECT / AIRPORT

At the request of Tom Robertson, Airport Manager and on behalf of the Indiana County Airport Authority, a motion was made by Mr. Baker, seconded by Ms. Evanko and unanimously carried to approve Change Order #2 with Ligonier Construction Company for the Airpark Access Road Project at the Airport.  The Change Order provides an additional 15 days to complete the work due to weather and scheduling issues.  There is no impact on the project costs.

Commissioner Ruddock thanked Tom and his team for their organization and planning of the Airport Festival.

CHANGE ORDER #8…INDIANA BOROUGH INDIANA DOWNTOWN SEGMENT B2 ECONOMIC DEVELOPMENT PROJECT / PLANNING

At the request of Dave Morrow, Office of Planning & Development and on behalf of E.G. & G., Inc. and the Borough of Indiana recommend the Board of Commissioners approve Change Order #8 with M and B Services, LLC on the Downtown Segment B2 Economic Development Project.  Change Order #8 in the amount of $20,336.85 is a decrease in the contract due to rebalancing of quantities to reflect what was actually installed and the inclusion of an additional pushbutton at the intersection of Philadelphia Street and North 7th Street.  The revised contract amount with M and B Services, LLC with approval of Change Order #8 will be $937,924.55.

CONTRACT AWARD…280 INDIAN SPRINGS ROAD DEVELOPMENT PROJECT / PLANNING

At the request of Dave Morrow, Office of Planning & Development and on behalf of the Indiana County Development Corporation, a motion was made by Mr. Baker, seconded by Ms. Evanko and unanimously carried to enter into a contract agreement with Marmat, Inc. from Hooversville, PA, for the 280 Indian Springs Road Development Project.  The contract award request in the amount of $344,100.00 is for the build-out of approximately 5,000 sf. of unfinished floor space at 280 Indian Springs Road, Suite 125 for World Health Industries.  Five bids were received on the project ranging from low bid of $344,100.00 to high bid of $366,635.00.  Funding for the project is through a Redevelopment Assistance Capital Grant and the Indiana County Development Corporation.

LIQUID FUELS ADMINISTRATION / PLANNING

Byron Stauffer, Director of the Office of Planning & Development requested that the Board approve the following actions for the administration of the County Liquid Fuels funding:

A motion was made by Mr. Baker, seconded by Ms. Evanko and unanimously carried to approve a $24,147.27 application to PennDOT District-10 from liquid fuels on behalf of West Mahoning Township to partially offset eligible project costs to place approximately 34,515 square yards of single bituminous seal coat on North Point Road / Township Road #860.  The total estimated project costs are $48,318.20.  The proposed County Aid allocation represents approximately 50% of the total project costs.

A motion was made by Mr. Baker, seconded by Ms. Evanko and unanimously carried to approve a $2,950.56 application to PennDOT District-10 from liquid fuels on behalf of Creekside Borough to partially offset eligible project costs for the Frech Street paving project.  The total estimated project costs are $13,720.00.  The proposed County Aid allocation represents approximately 22% of the total project costs.

A motion was made by Mr. Baker, seconded by Ms. Evanko and unanimously carried to approve a $30,989.51 application to PennDOT District-10 from liquid fuels on behalf of Young Township to partially offset eligible project costs for maintenance of roads.  The total estimated project costs are $32,187.50.  The proposed County Aid allocation represents approximately 96% of the total project costs.

A motion was made by Mr. Baker, seconded by Ms. Evanko and unanimously carried to approve a $3,489.22 application to PennDOT District-10 from liquid fuels on behalf of Cherry Tree Borough to partially offset eligible project costs to refurbish drainage and major restoration of High Street.  The total estimated project costs are $4,500.00.  The proposed County Aid allocation represents approximately 78% of the total project costs.

Mr. Stauffer noted that 33 of 38 county aide applications have been approved.

COURTHOUSE CLOSED…FRIDAY JULY 4, 2014 INDEPENDENCE DAY HOLIDAY
Commissioner Ruddock announced that the Courthouse will be closed on Friday, July 4, 2014 in observance of the Independence Day Holiday.
OTHER BUSINESS

Commissioner Ruddock commented on Wyotech and the possibility of its closing.  He said that the Office of Planning & Development along with the Commissioners are working with Art Herman to see what they can do to help save that institution in Indiana County.  The problem is greater than just than the institution here in Indiana County, it’s an ownership issue that needs looked at.  The bottom line is the services that are provided as a result of the students who attend that particular location are the kind of services and skilled jobs we need in our region, state and country to help us move forward in our products that are being delivered.  We need to find a way to encourage more students to realize the impact and the financial impact they can gain by going through this particular program of instruction.  He said that Career Link is also involved.
NEXT REGULAR MEETING…JULY 9, 2014 AT 10:30 A.M.

The next regular scheduled Commissioners’ Public meeting will be held on Wednesday, July 9, 2014 at 10:30 a.m. in the Commissioners’ Hearing Room.  
ADJOURNMENT

With no other business to come before the Board at this time, Commissioner Ruddock adjourned the meeting at 11:28 a.m.
_______________________________

_______________________________

Patricia A. Evanko, Secretary



Rodney D. Ruddock, Chairman
