COMMISSIONERS’ MEETING MINUTES

JULY 9, 2014
Commissioner Chairman Rodney D. Ruddock called the regular meeting of the Indiana County Commissioners to order at 10:35 a.m. in the Commissioners’ Hearing Room.

ROLL CALL
Chairman Rodney D. Ruddock, present 

Commissioner Michael A. Baker, present
Commissioner Patricia A. Evanko, present
Also in attendance were Solicitor Bob Manzi (who is filling in for Michael T. Clark), Chief Clerk Robin Maryai, and others.  Members of the news media present were Randy Wells, Gina DelFavero and Josh Widdowson.
PLEDGE OF ALLEGIANCE

Commissioner Ruddock led those present in reciting the Pledge of Allegiance to the American Flag.  
APPROVE MINUTES…JUNE 25, 2014
A motion was made by Mr. Baker, seconded by Ms. Evanko and unanimously carried to approve the minutes of June 25, 2014 as submitted.  
PUBLIC COMMENT
Mr. Greg Cornman, Blairsville, PA was present.  He said everyone is interested in economic vitality in Indiana County.  All of the federal and state reports and forecast have been about our declining population.  He said he read in the Indiana Gazette a few weeks ago that the Commissioner’s Office forecasted a growing population.  He was wondering about the differences.  Commissioner Ruddock said that the forecast did not come from the Commissioner’s Office.  He said there are projections for Indiana County to grow over the next ten years.  He recalls a similar projection about 8 years ago for Indiana County to grow that would have taken us up to about 100,000; however that number never materialized.  He likes the projection because it is becoming more realistic to what is happening in Indiana County because of our economic growth plan.  Mr. Byron Stauffer said that survey was from the Center for Rural Pennsylvania.  He said they have not had a chance to validate the numbers.  He also said that both SPC and the Indiana County Comprehensive Plan said there will be some increased projections overtime. It is a new study but they will certainly take a look at it.  They have worked closely with the Census Bureau to get accurate census counts. Mr. Stauffer said there is a lot of information out there and some of it conflicts.
AWARD…JAIL PILOT PROGRAM

Sam Buzzinotti, Warden, and Kami Anderson, Executive Director of Armstrong-Indiana Drug and Alcohol Commissioner were present.  Mr. Buzzinotti explained that Indiana County was chosen by the Armstrong-Clarion-Indiana Drug & Alcohol Commission to participate in a pilot program which would enable jail inmates, upon their release at the completion of their sentence to go directly into residential drug and alcohol treatment programs if needed.  Previously it took a few months but with the new program it gets them in sooner so they can get their medications and treatment.  
Kami Marshall said the program began in May and it is a partnership with Probation who identifies an inmate in the jail who will need residential drug and alcohol treatment.  Staff is sent out to meet with the inmate to do an assessment to see if they need residential level care.  If so, a medical assistance application is processed on line and if they are eligible they leave the jail on their date of release and then go directly to a treatment facility.  This will prevent them from going back on the street and getting into trouble again.  This program began in Armstrong, Clarion and Indiana and has spread in four other counties and is going state wide in August duplicated by the model here.
The Commissioners congratulated them with the success of the Medical Assistance Program which led to the county receiving a Criminal Justice Best Practices Award from the County Commissioners Association.  Commissioner Ruddock said this is in caring about people and it is important to know that people make mistakes in a result of using drugs.  If we can keep them out of jail because they are getting the service they need, we can save the county approximately $23,000 per year.
ANNOUNCEMENT…INDIANA COUNTY DAYS AT IDLEWILD PARK

Denise Liggett, Executive Director of the Indiana County Tourist Bureau was present and announced that July 25th is “Indiana County Day – Christmas in July” at Idlewild Park, and is sponsored by the Indiana County Tourist Bureau and Tree Growers Association of Indiana County.  The Bureau is selling tickets for admission to Idlewild Park at a reduced rate of $22.00.

2015 IMPAIRED DRIVING GRANT / DISTRICT ATTORNEY

At the request of Mr. Brad Shields, County Detective, a motion was made by Mr. Baker, seconded by Ms. Evanko and unanimously carried to approve the 2015 Impaired Driving Grant Application in the approximate of $15,000.00.  The grant period is October 1, 2014 through September 30, 2015 and is a complete 100% reimbursement.  The money will be used to help fund DUI checkpoints, roving patrols and DUI awareness campaigns throughout the county.  The grant also allows municipal police departments and the Sheriff’s Office to work together to host checkpoints, ensuring they have enough manpower and funding.

HAZARDOUS MATERIALS EMERGENCY RESPONSE REPORT / EMA
At the request of Tom Stutzman, Emergency Management Agency, a motion was made by Mr. Baker, seconded by Ms. Evanko and unanimously carried to approve the 2013 report to PEMA on the Hazardous Materials Emergency Response.  Highlights of the 2013 report show an increase in first responder completion of training and a significant increase in grant funding.
LEASE AGREEMENT…McNAUGHTON BROS. / EMA

At the request of Tom Stutzman, Emergency Management Agency, a motion was made by Mr. Baker, seconded by Ms. Evanko and unanimously carried to approve a lease agreement with McNaughton Bros., Inc in the amount of $400.00 per month for use of available space located on South 13th St. Extension in White Township.  This additional space will provide 1,200 square foot of storage to secure more equipment, vehicles and trailers out of the weather.  This lease period is from July 1, 2014 to December 31, 2014.    The $400.00 per month cost for this agreement will be covered by HAMAT Funds.  Commissioner Ruddock said as we move forward we will need to look at our own storage capacity as we pattern more rental costs in the equation.  
CONTRACT…PA WORKWEAR ASSURANCE PROGRAM / HUMAN SERVICES

At the request of Maureen Pounds, Interim Director of Human Services, a motion was made by Mr. Baker, seconded by Ms. Evanko and unanimously carried to approve a contract between the Department of Human Services and InspiriTec, Inc. for the PA Workwear Assurance Program in the amount of $11,682.00 for July 1, 2014 through December 31, 2014.  This program is part of the employment training initiatives for individuals who are on Temporary Assistance for Needy Families (TANF).  Referrals are received in the Human Services Office through the County Assistance Office and CareerLink where they are able to utilize these monies as well as donated clothing to help those individuals who are going to job interview or for their first week of work.
CHANGE ORDER #1 – INDIANA BOROUGH 2009 CDBG / PLANNING
At the request of LuAnn Zak, Office of Planning & Development and on behalf of Indiana Borough, a motion was made by Mr. Baker, seconded by Ms. Evanko and unanimously carried to approve Change Order #1 for the contract with Mackin Engineering Company of Pittsburgh, PA.  The change order requested will increase the contract amount by $53.20 for services provided for the Borough’s Zoning and Ordinance Review.  The contract amount will be revised from $10,408.80 to $10,462.00 and is funded by Indiana Borough’s 2009 CDBG entitlement.  It is noted that sufficient funds are available.

BUDGET REVISION – 2009 INDIANA COUNTY “ON BEHALF OF” INDIANA BOROUGH / PLANNING
At the request of LuAnn Zak, Office of Planning & Development, recommends that the Board of Commissioners approve Budget Revision #1 for Indiana Borough’s 2009 CDBG Entitlement.  The 2009 CDBG contract is expiring on October 1, 2014, and final budget adjustments must be completed and approved by the Pennsylvania Department of Community and Economic Development prior to the deadline.  The budget revision is within the Program Administration Budget Line that has a $36,282.00 allocation.  This total line item for Program Administration does not change but the various administrative activity amounts within the budget line require adjustment.

The budget revision decreases the administrative planning line by $11,700.99 and increases the general administrative line by the same amount.  The planning line is adjusted from $15,000.00 to $3,299.01 and the general administration line from $17,282.00 to $28,982.99.  The pre-agreement and audit costs remaining unchanged.  Upon approval the required paperwork will be submitted to the Pennsylvania Department of Community and Economic Development for final review and approval.

BUDGET REVISION – 2013 INDIANA COUNTY “ON BEHALF OF” INDIANA BOROUGH / PLANNING
At the request of LuAnn Zak, Office of Planning & Development, a motion was made by Mr. Baker, seconded by Ms. Evanko and unanimously carried to approve Budget Revision #1 to Indiana Borough’s 2013 CDBG program.  The budget revision requests reducing the program administration/planning budget line by $1,480.00 thereby revising the total line item from $27,746.00 to $26,266.00.  The $1,480.00 will be added to the street improvements line item to cover the bank loan costs of the B2 Segment Revitalization Project.  The street improvements line item will be adjusted from $129,000.00 to $130,480.00.  The first installment of the Borough’s loan is due on August 12, 2014.  Upon approval the required paperwork will be submitted to the Pennsylvania Department of Community and Economic Development for final review and approval.

CONTRACT AWARD – 2011 CDBG INDIANA COUNTY / PLANNING
At the request of LuAnn Zak, Office of Planning & Development and on behalf of UpStreet Architects, Inc., a motion was made by Mr. Baker, seconded by Ms. Evanko and unanimously carried to enter into a contract agreement with Hillis-Carnes Engineering Associates from State College, PA for Geotechnical Engineering Services.  The contract amount is for $3,850.00 for subsurface exploration and geotechnical engineering services for the Clinton Street Commons Project that is the permanent housing project for homeless Veterans. The contract fee will be paid for from the County’s 2011 CDBG funds.

BUDGET REVISION #1 – 2012 ESG CONTRACT / PLANNING
At the request of LuAnn Zak, Office of Planning & Development, a motion was made by Mr. Baker, seconded by Ms. Evanko and unanimously carried to approve Budget Revision #1 for the 2012 ESG Contract. The total contract amount is $180,000.00 and remains unchanged. The recommended revision is within the Emergency Shelter budget line with the following requested category adjustments:


     
    





   Original 
      Adjustment
       Revised Amount

Emergency Shelter Line:  
$174,000.00
           $    0.00
           $174,000.00


Operations:        
$163,498.00
        + $459.96
           $163,957.96


Essential Services:
$  10,502.00
         - $459.96
           $  10,042.04

Administration Line:
$    6,000.00               $     0.00
           $    6,000.00

The contract expires on August 20, 2014, and the adjustments are necessary to reflect actual expenses of the program.  Upon approval by the Board the necessary paperwork will be submitted to DCED for final review and approval.

RESOLUTION TO AUTHORIZE FILING OF A GREENWAYS, TRAILS, AND RECREATION PROGRAM APPLICATION / PLANNING
At the request of Jeff Raykes, Office of Planning & Development, a motion was made by Mr. Baker, seconded by Ms. Evanko and unanimously carried to approve a Resolution authorizing the filing of an application to the Commonwealth Financing Authority (CFA) for the Greenways, Trails, and Recreation Program, which is being administered by the Department of Community and Economic Development (DCED), for the Route 22 Pedestrian Bridge/ Trail Connection Project.  The motion also includes approval for Commissioner Ruddock to sign all required application forms.   The application is requesting $159,500.00 to match the Community Recreation and Conservation Program (C2P2) grant application previously submitted as well as local support to fund the design and engineering of the project along with administrative costs. 

INDIANA REGIONAL MEDICAL CENTER – RACP GRANT EXTENSION / PLANNING
On behalf of the Indiana Regional Medical Center (IRMC) and at the request of Byron Stauffer, Director of the Office of Planning & Development, a motion was made by Mr. Baker, seconded by Ms. Evanko and unanimously carried to approve contract amendment #3 to extend the termination date from July 31, 2014 to July 31, 2015 for a $1,750,000 Redevelopment Assistance Capital Program (RACP) grant provided by the Commonwealth of Pennsylvania.  The request includes specific authorization for Commissioner Ruddock to execute the grant amendment on behalf of the Board of Commissioners.  The RACP grant will partially fund various capital project costs associated with the IRMC complex, which may include site improvements, infrastructure, building expansion, renovations, and related expenses.
AMENDMENT TO SETTLEMENT AND RELEASE AGREEMENT
At the request of Solicitor Bob Manzi, a motion was made by Mr. Baker, seconded by Ms. Evanko and unanimously carried to approve an Amendment to Settlement and Release Agreement between Indiana County and L.R. Kimball.  This amendment extends the current agreement ending July 15, 2014 to December 15, 2014.  Commissioner Ruddock said this agreement allows Indiana County to continue to dialogue and negotiate with L.R. Kimball regarding a couple projects that we feel need to be addressed by them and that we feel Indiana County has been slighted in terms of support received.  We will continue to work hard to make sure this is done properly through the time extension.
OTHER BUSINESS
Commissioner Ruddock commented that Wyotech is an important part of Indiana County and it provides a service to the community, region and our country on workforce and skilled development by making sure we get the right people in the right jobs.  There has been concern about funding apparatus as it applies to their senior organization which is Corinthian.  The Board has signed a letter along with Senator Don White and Representative Dave Reed to our congressional leaders telling them we need their support.  He wants to make sure that the community is aware of the letter sent in support of Wyotech.
Commissioner Ruddock said economic development is a critical component of how business is done in Indiana County.  There will be a  Pittsburgh Business Times Corridors of Opportunity event on July 10th at the KCAC do demonstrate what Indiana County can do to build businesses for those who have an interest in growth.  Jim Struzzi, President of the Indiana County Chamber of Commerce, was present and said investors, developers, business leaders and others will gather at the KCAC to learn more about what Indiana County has to offer and to tour facilities such as the Windy Ridge Business and Technology Park and the Indiana County Jimmy Stewart Airport.  He is working with Byron Stauffer and the Indiana County Development Corporation by creating a marketing video for Indiana County and it is produced through the Indiana Gazette.  Commissioner Ruddock said the video talks about many aspects of life in Indiana County.  There is one feature that will be an attraction for anyone out there who has a business and is looking to expand and deliver a business in a community.  It is the two minute testimony by Jake Creps of Creps Publishing Company describing how Indiana County Development Corporation helped build back his business from total devastation and within eight months was back up and running in providing service to its customers in a state of the art facility.  Commissioner Ruddock said Byron Stauffer and the Indiana County Development Corporation did more work in eight months than many organizations would do in three years.  He also said the video speaks for its self.
Commissioner Ruddock gave an update on the Veterans Clinic that will be located at Regency Mall in the former Rex Appliance Center.  He said a representative from CRAssociates, Inc. will develop and operate the new Department of Veterans Affairs community-based outpatient clinic for Indiana County.  He has asked them to attend the next public meeting to provide more details about the CBOC which is expected to open in October.  They are a private organization which is owned and operated by veterans and is the largest provider in the country.  Mr. Ruddock said there have been considerable negative comments about the VA in recent months, but he feels the agency did its due diligence in planning for the Indiana CBOC.  They want to use local contractors and subs for the contract and that is important to us.  He also said they will have a behavioral health component and it is his hope that they will link with Indiana Regional Medical Center to utilize their services.  We want to keep it locally engaged.  Brenda Stormer, Director of the Veterans Office, said the veterans will enroll through her office and information will be released soon so that they can receive medical treatment at the new CBOC.
NEXT REGULAR MEETING…JULY 23, 2014 AT 10:30 A.M.

The next regular scheduled Commissioners’ Public meeting will be held on Wednesday, July 23, 2014 at 10:30 a.m. in the Commissioners’ Hearing Room.  
ADJOURNMENT

With no other business to come before the Board at this time, Commissioner Ruddock adjourned the meeting at 11:20 a.m.
_______________________________

_______________________________

Patricia A. Evanko, Secretary



Rodney D. Ruddock, Chairman
